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 Chronic work pressure

 Pressures from ‘outside’

 From policymakers, principals, parents and pupils

 Growing economic and management oriented perspective on education

 Increased control and accountability

 Pressures from ‘inside’

• Imposing high norms on themselves

 ‘new teacher role’ – extension of the teaching role

• Teamwork, coaching and supervision 

• Planning, documentation and evaluation 

TEACHING PROFESSION

NEW CHALLENGES AND DEMANDS

IATUR 2018



Titel van de presentatie

22-11-2018 | 3

• “intensification thesis” - Michael Apple (1986) 

• Implies a growing external pressure on teachers as they have to execute more and diverse tasks, 
without having sufficient time and resources

• Many teachers are overburdened in the classroom and overwhelmed by administrative duties 
outside it. 

• De-skilling and de-professionalization

• decreased autonomy

• sequence of separated tasks and assignments 

• Voluntarily accept new roles and responsibilities 

• Adopting and coping, re-skilling, empowering

• ‘For the benefits for the pupils’

TEACHING PROFESSION

A PROLETARIANIZED OCCUPATION

IATUR 2018
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‘NEVER-ENDING STORY' 

• The characteristic features of intensification are: 

• a lack of time, with no time for relaxation and no time to update skills; 

• the creation of chronic and persistent work overload; 

• the replacement of time spent caring for students with time meeting administrative demands; 

• the enforced diversification of expertise; 

• the production of packaged curricula and packaged pedagogy. 

• One aspect of its impact on teachers' work lives is stressed in almost all studies: a permanent 
lack of time 

=> Explore the link between time pressure and working time patterns

TEACHING PROFESSION

IATUR 2018
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• It is the feeling of having too little time to do what one has to or wants to do.

• The feeling of time pressure is related to a specific perception of action and time. 

• Indicators of objective busyness (Moens, 2004)

• Workload

• Task combining in both public and private life spheres

• Atypical work schedules

• School context

TIME PRESSURE AS AN EXPERIENCE OF TIME

PREDICTING TIME PRESSURE

IATUR 2018
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• Population

• Teachers in Flanders 

• Verification personnel number

• Communication

• Personal invitation, reminders

• Communication campaign

• Data gathering

• End of January – Mid-May

• Questionnaire (pre and post diary)

• 7-day time use registration in an online diary

• N= 8.571

• Detailed list of work activities

• Context

IATUR 2018

DATA COLLECTION

A TIME-USE DIARY APPROACH
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• Linear regression on subjective time-pressure

• Sequence analyses on workweek (7 days)

• Paid work (1) – other (0)

• Criteria

• ‘normal’ week (no vacations)

• Fulltime and parttime (90%-71%)

• Min. 200 persons per cluster

• Result

• N= 5.576

• 8 clusters

IATUR 2018

ANALYSIS
WORKING TIME PATTERNS: 8 WEEK TYPES
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Men (n=1051) Women (n=4726)

Background variables Primary school / secondary school/ SNE
Fulltime / parttime

Tenured / not tenured

Primary school / secondary school/ SNE
Fulltime / parttime

Tenured / not tenured

Task combining Busy age / not busy age
Living with / without children
Two-wage /one-wage family

Busy age / not busy age
Living with / without children
Two-wage / one-wage family

Workload Total hours of paid work Total hours of paid work 

Atypical work schedules Proportion of work in the evening
Proportion of work during the weekend

Proportion of work on Wednesday afternoon

Proportion of work in the evening
Proportion of work during the weekend

Proportion of work on Wednesday afternoon

School context Autonomy 
Social support (colleagues) 
Social support (principal)

Autonomy
Social support (colleagues)
Social support (principal)

IATUR 2018

REGRESSION ANALYSIS
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Task combining Busy age / not busy age
Living with / without children
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Two-wage / one-wage family
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Atypical work schedules Proportion of work in the evening
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R2 0,224 0,193
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REGRESSION ANALYSIS
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 Prevalence: 11,8%
 Duration workweek : 51:51
 Evening work (6pm - ...): 17,9%

 Weekend work (Saturday & Sunday): 12,7%
 Wednesday afternoon (noon-6pm): 4,8%

Cluster 1: Wednesday afternoon + Saturday

IATUR 2018
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 Prevalence: 34,3%
 Duration workweek: 46:45
 Evening work (6pm - ...): 14,1%

 Weekend work (Saturday & Sunday): 7,6%
 Wednesday afternoon (noon-6pm): 4,8%

Cluster 2: Standard week

IATUR 2018
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 Prevalence: 14,8%
 Duration workweek: 52:24
 Evening work (6pm - ...): 15,5%

 Weekend work (Saturday & Sunday): 13,4%
 Wednesday afternoon (noon-6pm): 5,4%

Cluster 3: Wednesday afternoon + Sunday

IATUR 2018
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 Prevalence: 8,6%
 Duration workweek: 40:00
 Evening work (6pm - ...): 17,8%

 Weekend work (Saturday & Sunday): 6,9% 
 Wednesday afternoon (noon-6pm): 4,9%

Cluster 4: Early weekend (Friday off)

IATUR 2018
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 Prevalence: 8,4%
 Duration workweek: 52:54
 Evening work (6pm - ...): 27,5%

 Weekend work (Saturday & Sunday): 6,6%
 Wednesday afternoon (noon-6pm): 3,9%

Cluster 5: Second shift

IATUR 2018
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 Prevalence: 6,3%
 Duration workweek: 54:22
 Evening work (6pm - ...): 25,6%

 Weekend work (Saturday & Sunday): 7,3%
 Wednesday afternoon (noon-6pm): 4,4%

Cluster 6: 5-day workweek 

IATUR 2018



Titel van de presentatie

22-11-2018 | 19

 Prevalence: 4,1% 
 Duration workweek: 39:11
 Evening work (6pm - ...): 14,8%

 Weekend work (Saturday & Sunday): 8,6%
 Wednesday afternoon (noon-6pm): 3,7%

Cluster 7: Wednesday off

IATUR 2018



Titel van de presentatie

22-11-2018 | 20

 Prevalence: 11,7% 
 Duration workweek: 40:54
 Evening work (6pm - ...): 18,4%

 Weekend work (Saturday & Sunday): 6,2%
 Wednesday afternoon (noon-6pm): 4,1%

Cluster 8: 40h workweek

IATUR 2018
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• Woman in the teaching profession

• Feminization of the profession

• Higher time pressure

• Work-to-life conflict

• + Task combination: include childcare and household activities

• Addressing family and work life together can give important clues about teachers’ time-use

FURTHER ANALYSIS

OPTIONS




